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population of 912,500, in two counties in
Washington State’s South Puget Sound
region.

The Humane Society accepts every pet
that comes to our doors, regardless of
age, health or adoptability. In 2014, 706
dogs, 1,451 cats, 36 rabbits and 64 other
animals with untreatable medical or
unsafe behavioral issues were
euthanized.

2014 Shelter Statistics

Cats Received 4,813
Cats Placed 4,334
Cats RTO 224
Dogs Received 4,813
Dogs Placed 2,482
Dogs RTO 1,665
Rabbits Received 21
Other Animals 255

Kathleen Olson, CAWA — Executive Director
#Cap4Care
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Capacity for Care for Cats

Goals:

Challenges:

* Discover ways to match the || Status of Community Cats
number of cats cared forat ||« |nefficient use of space
any one i3 .With the * Undersized housing units
capacity required to assure » -
the Five Freedoms of * Inefficient cleaning and care
Animal Welfare for all cats protocols
in our care. * URlimpacting LOS
* Open admission -
« Eliminate euthanasia of unpredictable intake flow
healthy cats. * Lack of resources for
neonate kittens
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“Just stop euthanizing them.”

Humane Society for Tacoma and Pierce County
Community Cat Policy

As of June 1, 2014 the Humane Society for Tacoma and Pierce County
will do everything possible to not euthanize healthy “Community Cats”
brought to the shelter. “Community Cat” is an umbrella definition that
includes any un-owned cat. These cats may be “feral” (un-socialized) or
friendly, may have been born into the wild or may be lost or
abandoned pet cats. Some community cats are routinely fed by one or
more community members, while others survive without human
intervention. Whatever a cat’s individual circumstances, the term
“Community Cat” reflects the reality that for these cats, “home” is
within the community rather than in an individual household.

Feral cats are not socialized to people and are therefore not adoptable.
Instead of impoundment, the Humane Society now promotes and
participates in Trap-Neuter-Return (TNR) for feral cats. Through TNR,
feral cats are humanely trapped, vaccinated, microchipped, neutered,
ear tipped and returned to the location from where they originated,
whenever possible, to live out their lives.

We always encourage the community to engage in TNR independently
whenever possible. We do have appropriate TNR traps available for
these Good Samaritans. (There is a $65 deposit which will cover the
cost of the trap if not returned.) These are available through Customer
Service. Both Northwest Spay & Neuter Center and Pasado’s Spay
Station will alter these cats.
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Showcase Available Cats

Pathways to Shorter Length of Stay

¢ Create Cat Team

* Improve Intake Exams

 Start Daily Rounds

* Recruit More Foster Homes

¢ Shelter Neuter Return
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* Intake Appointments

* If it meows, fix it for free!
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Improve Shelter Operations

Switch to one step cleaning protocol
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Shorten public hours for more staff training
and animal care time
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Establish a Dedicated
Customer Service Call Center

Director of First Impressions
Greeter Station
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Launch a “Foster to Surrender”
Program for Neonates

Challenge Ahead:
Capital Campaign for Shelter Remodel

Wy lSl‘f
Kathleen Olson, CAWA. - u thgﬂuﬂlﬂnQSOCIﬂw-org

Executive Director e m #Cap4Care




Capacity for Care: When less adds up to a Whole Lot More for Shelter Cats

April 28, 2015

Capacity for Care

When Less Adds Up to a Whole Lot More for Shelter Cats

Presented By
Tree Ollie Davidson

HOUSC Director of Programs and Digital Marketing
L Tree House Humane Society

#Cap4Care

ats better off in colony
ents

er things, severe
ing and stalled programs.

al or semi-feral

ions around 300 annually and
d 400 admissions

ere overcrowded in
1unity housing, and health
were out of control




Capacity for Care: When less adds up to a Whole Lot More for Shelter Cats April 28, 2015

TN

DONTWORRY

!

ed and segregated
i-shy room,
haroom, etc.)

Volunteer and

Chronic Health

arbitrary, inefficient and lacked structu

sessment, leading to many feral admission

otocols were outdated, slowing down both ad

ommunication with admitters and adopters

s was restrictive, and limited hours for ado

of adoptable cats - outdated restrictio
out during month of October!




Capacity for Care: When less adds up to a Whole Lot More for Shelter Cats April 28, 2015

ip and enthusiasm
growth and inertia

eaucracy - staff were
nce new ideas
necessary red tape

der of capacity per room
t metrics (today 18
ft. for FIV+ cats)

s, ensuring an equal
ries and promoting




April 28, 2015

Capacity for Care: When less adds up to a Whole Lot More for Shelter Cats

es, or condos,
tra attention or

ured socialization

medical issues were
ts to cover future
to the ongoing

eloped, based on reque:
ated admissions, with emerge

on multiple levels, including initial ad
ctor of Veterinary Services Dr. Lynda Ewal

d veterinary protocols

as put into customer service and reception,

unication, and all calls and emails returned wi

s was made easier, with open adoption conve

ded to 7 days a week/6 - 8 hours/day

reated, multiple platforms for adoptio
and street teams spread our messa

Jenny, Dr. Ewald and myself were g

t new ideas that brought our organiza

d the creation of Community Cats - with its
dom Programs, Our Transfer and Kitten on D

re and Control, and expanded Foster and Off-:
s save this huge influx of cats we were dealinc

fire next door caused an evacuation of all 3!

any adoptions, as some of our shyest and

s who decided to keep them. The event le

at were shy or had special medical nee
dors” who work to adopt the cat fr




Capacity for Care: When less adds up to a Whole Lot More for Shelter Cats April 28, 2015

gram allows us to
al cats to managed
em out of our shelter - Tree
e of the lead agencies to
ook County Feral Cat

gram allows us to admit more
the with extra socialization and
des more exposure to potential

reducing stress and expenses at
t clinic.

n and “Adoption Ambassador”
e adoptions and allow us to
ences who might not
e shelter.

014 (totals include in-
ite).

admitted in 2014, with
ansferred from
nal Care and Control

has two locations,

sifications, less
ed shy or semi-shy

omes, with an average
oster at any given time.

5, Tree House will be
gest, state-of-the-art,
ility in the country. The
Ited on by Dr. Sandra
ackson Galaxy, will
ducation center,
cost public client
of course, modern




Capacity for Care: When less adds up to a Whole Lot More for Shelter Cats April 28, 2015

||I.II.II.||.“.|l

2009 2010 2011 2012 2013 2014

M Population [l Admissions [l Adoptions

10



